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Use the Two Job Search Methods That

Work Best
The fact is that most jobs are not advertised, so how do you find them? The
same way that about two-thirds of all job seekers do: networking with people
you know (which I call making warm contacts) and directly contacting
employers (which I call making cold contacts). Both of these methods are
based on the job search rule you should know above all:

The Most Important Job Search Rule: Don’t wait until the job
opens before contacting the employer!

Employers fill most jobs with people they meet before a job is formally 
open. The trick is to meet people who can hire you before a job is formally
available. Instead of asking whether the employer has any jobs open, I suggest
that you say, “I realize you may not have any openings now, but I would still like
to talk to you about the possibility of future openings.”

Most Effective Job Search Method #1: Develop a

Network of Contacts in Five Easy Stages

Studies find that 60 percent of all people located their jobs through a lead
provided by a friend, a relative, or an acquaintance. That makes the people
you know your number one source of job leads—more effective than all the
traditional methods combined! Developing and using your contacts is called
networking, and here’s how it works:

1. Make lists of people you know. Make a
thorough list of anyone you are friendly
with. Then make a separate list of all your
relatives. These two lists alone often add up
to 25 to 100 people or more. Next, think of
other groups of people that you have some-
thing in common with, such as former co-
workers or classmates, members of your
social or sports groups, members of your
professional association, former employers,
neighbors, and other groups. You might not
know many of these people personally or
well, but most will help you if you ask them.

Quip
Most jobs are never
advertised because
employers don’t need
to advertise or don’t
want to. Employers trust
people referred to them
by someone they know
far more than they trust
strangers. And most jobs
are filled by referrals and
people that the employer
knows, eliminating the
need to advertise. So,
your job search must
involve more than look-
ing at ads.
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2. Contact each person in your list in a systematic way. Obviously, some
people will be more helpful than others, but any one of them might
help you find a job lead.

3. Present yourself well. Begin with your friends and relatives. Call and
tell them you are looking for a job and need their help. Be as clear as
possible about the type of employment you want and the skills and
qualifications you have. Look at the sample JIST Card and phone script
later in this Step for good presentation ideas.

4. Ask your contacts for leads. It is possible that your contacts will know
of a job opening that interests you. If so, get the details and get right on
it! More likely, however, they will not, so you should ask each person
the three Magic Networking Questions.

The Three Magic Networking Questions

● Do you know of any openings for a person with my skills?

If the answer is “No” (which it usually is), then ask…

● Do you know of someone else who might know of such an opening? If
your contact does, get that name and ask for another one.

If he or she doesn’t, ask…

● Do you know of anyone who might know of someone else who might
know of a job opening?

Another good way to ask this is “Do you know someone who knows lots of 
people?” If all else fails, this will usually get you a name.

5. Contact these referrals and ask them the same questions. From each
person you contact, try to get two names of other people you might
contact. Doing this consistently can extend your network of acquain-
tances by hundreds of people. Eventually, one of these people will hire
you or refer you to someone who will!

If you are persistent in following these five steps, networking might be the
only job search method you need. It works.

Most Effective Job Search Method #2: Contact

Employers Directly

It takes more courage, but making direct contact with employers is a very
effective job search technique. I call these cold contacts because people you
don’t know in advance will need to warm up to your inquiries. Two basic
techniques for making cold contacts follow.
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